
Yatharth Marketing Solutions- The best Leadership Training Companies in India     

If you are looking to augment your performance in the corporate world, Yatharth Marketing Solutions - 

one of the best leadership training companies can help you out in the creation of new leaders in the 

corporate world. Being situated in Bangalore, Ahmedabad, Mumbai, Pune, and Delhi, the company 

offers a suite of leadership training programs with long lasting results. With proven tools and 

techniques, the company provides leadership training assistance to corporate companies of all shapes 

and sizes, at all levels, to develop better leaders.                                                                              

The YMS leadership training companies trains the world’s best managers by providing the best picked 

leadership training programs for corporates. The company owns a talented team of coaching 

consultants, committed to providing successful strategies for the leadership development that are 

relevant, engaging, and productive. With a perfectly planned and personalized leadership training 

programs from Yatharth Marketing Solutions, increase confidence, communication, employee 

engagement and all required managerial skills in your managers.                                                                                                                                                                                                              

YMS Leadership Training Programs- Transforming Managers into strategic Leaders!!  

Some of the recent research has proven that employees require diverse levels of direction and support 

depending on the level of competence and commitment. But most of the managers apply a single 

leadership style on everyone. In that case, 54% of the leaders use only one leadership style, irrespective 

of the situation. Even though successful managers make use of different leadership styles, 50% of the 

time, the managers are applying the wrong leadership style to meet the needs of their team. The 

situation arises due to lack of guidance on leadership training programs.        

Enumerated as one of the best leadership training companies in the nation, YMS is delivering the finest 

leadership development training in India and creating the exceptional managers in the corporate world. 

The company, with its range of easy-to-understand leadership training programs, is offering 

development opportunities for managers at all levels. Using a combined learning approach, YMS 

educate, train and coach the managers and encourage them to use their natural talents to powerfully 

accelerate their professional development. The strong framework on leadership training programs will 

help your managers differentiate and diagnose the needs of their employees and provide accurate 

solutions to meet their requirements.   

The certified coaches at YMS will work one-on-one with your managers, executives, or team members to 

fortify training programs and to offer additional support in the areas of leadership development, 

problem-solving, relationship-building, and management skills. They also customize their learning 

solutions to tailor it precisely according to your corporate business, including program design 

modification, customizing training materials, and altering the delivery method with relevant and 

impactful results.             

Key Highlights Of YMS Leadership Training Programs    

Trust Building  



Trust is the core of every connection, and it’s specifically critical in the workplace. In fact, the crucial 

factor that affects the employee turnover is the distrusting relationship emerging between the manager 

and the employee. Leadership training programs from YMS are designed in a way to teach your 

managers the fine art of building trust to upsurge engagement, creativity, and commitment in 

employees.   

Motivation Optimization  

In every organization the right motivation matters a lot. The key to effective engagement is the quality 

of an employee’s motivation in the workplace. Disengaged employees cost the organizations to waste 

billions of bucks every year, but until now most of the managers have no idea about the root cause of 

the problem and the solution to turn things around. YMS as a leading leadership training companies 

trains your managers on how to activate higher levels of motivation, proven to increase employee 

engagement resulting in overall business performance.                                         

Leading People 

Organizational change is an essential part of business life and the ability to meritoriously lead the 

employees through the change is critical for managers. Through the exceptional leadership training 

programs, YMS teaches your managers on how to lead organizational change successfully by 

understanding diverse stages of concern and fine-tuning their leadership style to expand their 

productivity and self-esteem levels.                                                                                                                                                                                                                                

Accelerate Development  

With the appropriate direction and support through YMS’s leadership training programs, the company 

helps the corporate managers progress through various development levels quickly, accelerating their 

growth to the peak and offering greater value deliverance to the company.                  

Mihir Shah- Best Corporate Trainer in India             

Mr. Mihir Shah, the CEO of YMS believes that great leadership is the most important business essential 

and a manager as a leader should maintain an effective engagement with their team, constraining their 

full energy in creating value and success to the organization. He emphasizes that one size doesn’t fit all 

and that is why YMS’s award-winning leadership training programs are designed in a customized pattern 

that suits the individual requirements of corporate client.         

As the best corporate trainer in India, he is dedicated in helping corporate companies train the 

managers with leadership qualities to improve decision making abilities, business skills, and enhance 

employee interaction to empower them to chase the objectives of the company. He promises to deliver 

a highly engaging learning experience that supports your managers to learn, practice, and master the 

leadership styles and skills faster than ever before.                             



Start your managers Leadership Journey at Yatharth Marketing Solutions to improve communication, 

build stronger teams, boost individual performance and help your manager create a corporate culture 

that focuses on vision and values!!                       

  

 

 


